
How To Build A ProductWith 
Your Community

Loic Le Meur ςSeesmic
@loic (Twitter,Seesmic)

loiclemeur.com
loic@seesmic.com

mailto:loic@seesmic.com


Advertising
Marketing

PR

matter less than
Word of Mouth



What your friends say matters.



άмллл ǊŜŀƭ ŦǊƛŜƴŘǎ ŎƻǳƭŘ ǘŜƭƭ млллother 
friends that your product rocks here you 
go you got 1 million people talking about 

ƛǘέ {ŜǘƘ Godin

ά1,000 True Fansέ

http://www.kk.org/thetechnium/archives/2008/03/1000_true_fans.php


Seesmicgot 1.2 million users 
download our products



It starts by sharing andlistening to 
your community

Å5ƻƴΩǘ ŀǎƪ ŀƴȅǘƘƛƴƎ ǘƻ ŀƴȅƻƴŜ ƛŦ ȅƻǳ ŘƛŘ ƴƻǘ 
share first

ÅNever been as easy as today with 
microbloggingand blogging

Å̧ ƻǳǊ ŎƻƳƳǳƴƛǘȅ όƻǊ ȅƻǳǊ ōǊŀƴŘΩǎύ ƛǎ ǿƘŀǘ 
should matter the most, not marketing or PR

ÅLǘΩǎ ǘƘŜ ǎŀƳŜ ƛƴ ŀƴȅ ƛƴŘǳǎǘǊȅΣ ǿƻǊŘ ƻŦ ƳƻǳǘƘ 
ŀƭǿŀȅǎ ǿƛƴǎΣ ƛǘΩǎ Ƨǳǎǘ ŦŀǎǘŜǊ ƛƴ ǘƘŜ LƴǘŜǊƴŜǘ 
industry



Identify an excitingspace, not too 
crowded and make it really really 

narrow

Seesmic: help people share, interact and know their 
community in a new way, human and deep.

Started with video, now broader.



Shipas soon as you can, even if it 
is far from being perfect



DŀǘƘŜǊ ŦŜŜŘōŀŎƪ ƛǘΩǎ ƴŜǾŜǊ ōŜŜƴ 
that easy



Twitter search



Get Satisfaction



Uservoice
feedback.seesmic.com



If nobodytalks about your brand 
it means it is dead



!ƴǎǿŜǊ ŜǎǇŜŎƛŀƭƭȅ ƛŦ ƛǘΩǎ ƴŜƎŀǘƛǾŜ



ά{ŜŜǎƳƛŎ ƛǎ ŀ ǇƛƭŜ ƻŦ ŀǎǎέ 
- Niall Harbison

http://www.niallh.com/techcrunch-homepage-free/

