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Situation Analysis

As Marketers, You Are Expected:
A To monitor everything instantly, 24 by 7.

A To be everywhere and participate.

A To deliver a consistent message to all people,
including prospects, customers, partners, The quality and speed
press, analysts, investors & employees. of

your information
makes you a super hero.

There is More Data Out There Than Ever

A You get hundreds of e-mails a day. 1. Learnthe

tools

A You are subscribed to hundreds of RSS feeds. 2. Facethe
mountain

A You are connected to thousands on social sites. 3. Engage

A Do you ever get to blink? appropriately
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Let The Tools Do the Work

What Makes More Sense ¢ Reading 1,000 posts in
the chance somebody mentions your company, or
instead, getting an e-mail every time they do?

You probably know about Google News Alerts.

dzi RAR @&2dz (y26X
A You can get e-mails when your keywords
come up on Twitter?

A You can get e-mails when your keywords are
mentioned in blog comments around the Web,
from WordPress to Blogger to FriendFeed?

A You can search aggregators to find all mentions
across multiple services at once?
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live in the haystack
to find the needle.

1. Be Aware
2. Watch
3. Act
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Tools That Search & Find For You

BackType ¢ Comment keyword search
across blogs, including Trends that show
velocity over time, with e-mail alerts.
(www.backtype.com)

TweetBeep ¢ Twitter search results for
keywords or domain linkage, around the
clock, to your e-mail.
(www.tweetbeep.com)
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State of the art
discovery is a
beautiful thing.

Go beyond
Google when it

comes to search.
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http://www.backtype.com
http://www.tweetbeep.com

Search & Find: BackType

Search Results for 'Ferrari’

Displaying 1 — 10 of 500+ comments:

sping on Move over, Kaneda. 1 hour ago &5

[..]itwas just another possession and it didn't change my life in any profound way. Some people will always have to lust
after some Ferrari or yacht or whatever, but with only $10,500 | learned the lesson. Lucky. Wish | still had it though, but what
lreally[..]

Reply | Original | Permalink | Share | Tweet

aseainme on 15 Ever Best Sports Cars 1 hour ago &%

Too bad Ferrari F40 is notin the list :( one of the fastest street cars...
Reply | Original | Permalink ' Share Tweet

BackType Alert for: "Louis Gray"

Jodi Olson on Blogger Relations: Will Personal Branding Change the
Game?:

"Great post, Todd. Something must be in the water, because Louis Gray was
also thinking about this topic yeterday. You can read his insights herg:
htpfwww . louisgray.comdive/2009/01 /bloggers-and-pr-are-not-enemies-
but.html.

Read the full comment at
httpfwww.backiype.comfurlfwww kosmix.comfcommentE324B87822
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backtype

Monitor terms
by e-mail or through
the Web site

Backtype follows
blog comments,
Digg, Reddit,
FriendFeed, etc.
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Search & Find: TweetBeep

Hi Louis! 6 new tweets were found from your "bluearc® alert!

robliberal: Ocarina making dedupe music with BlueArc
http://ow.ly/3xr3

Wednesday, April 22nd at 11:26:27 - Reply - View Tweet

BlueArc: As well as appearing in a Legend of Zelda

@ agrogator: EIReg~ Ocarina making dedupe music with
game Hardware-a.. http://bit.ly/S3u3p

Wednesday, April 22nd at 11:24:52 - Reply - View Tweet

Hi Louis! 2 new tweets were found from your "louisgray” alert!

drew: @jayadelson | am the web's babysitter.
@LouisGray is my reference.

Friday, April 24th at 06:50:01 - Reply - View Tweet

¥ rutgerblom: 2 new comments today on "louisgray.com"
and more hitp:/bit.Iy/2Fjr

Friday, April 24th at 06:05:03 - Reply - View Tweet
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Monitor one or
more terms by e-mail
via Twitter Search

TweetBeep takes
Twitter search to
your inbox,
including links.




Aggregation and Blog Search

Google Blog Search ¢ scouring blogs for
keywords and offering RSS feeds to
Google Reader or any other similar
software. (blogsearch.google.com)

State of the art
discovery is a
beautiful thing.

FriendFeed ¢ Search across blogs, Twitter,
Flickr and 50 other social services,
including native comments, posts. Why just look in

(www.friendfeed.com/search) one place when
you can try many

at once?
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Search & Find: FriendFeed

Gilathiaay e

Search: Hostess Cupcakes (save this search)

FoodWorld

Cherry Baby Cakes Recipe + 11 More "Best Cupcakes” from EHG |
Hostess with the Mostess® - hitp://www.hostessblog.com/2009...
March 25 from Delicious/tag/food - Comment - Like - Share

Kevin Dente

Honestly, I'm grossed out by some of...erm "focd" | liked when | was
young. Twinkies? Hostess Cupcakes? Did | really like McDonalds?
Yuck.

March 20 from Twitter - Comment - Like - Share
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A powerful searchable
aggregator of
social Web activity.

Search 50 social
sites at once.
Save searches, or
send to RSS.




You Control the Volume

| @S  2dz 9OSNI { I ARX
A Every time I log in to Google Reader | have

1,000+ items to read?

A Do you have any idea how many unread e-
: : . )
mails | have in my in box- Want more data?

AL FY a2 FIFNIOSKAYR AY N&FRAYIT S

Want less? Up to you.

MIN MA
MASTER VOL.

Tweets!
A Howdidlgetonthise-YlF Af f A&d0K L RARYQIi
subscribe!
] o ] Marking all as
A By the time | finish an e-mail, | have three new GwSt Ré YSHY
ones! have failed.

LG Aa wmMnm: &2dzNJ Tl dZd o { 2
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You Control the Volume

Who Created This Mess?
A Did somebody else sign up to all those RSS feeds?

Az2layQid A0 e2dz gKz2 Llzi &2 ds i
started that e-mail chain?
ASARY QO &2dz OK22aS G2 TF2¢f¢t I
and FriendFeed? Want more data?
Just turn it up.
Want less? Up to you.
You Can Turn Down the Noise
A Unsubscribe from lists.
A Reduce e-mail in by reducing e-mail out. Marking all as
A Remove less relevant feeds in favor of search. awSlt Re YSEY
A Leverage recommendations from friends or from have failed.
aggregation sites that filter for you.
A Right?

Skim like mad.
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Climbing the Mountain of Data

L 5ARY Q0O {l& ! yadzac

A RSS feeds can be the fastest way to find what
your peers and prospects are talking about.

A Find the trusted ones in your market and
always be listening. Participate where it makes
sense.

dziT 2dz 52y Qi bSSR
A Learn who the authors are. Are they friends or

foes? Could they be future customers?

A Speed read and get your time back. Read
headlines, skim the first few paragraphs and
Y20S 2y AT A0Qa y2i
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hard disk densities
are increasing rapidly.
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It is possible to
read hundreds

of blog posts a day
and not die.
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Not All Data Is Equal

Do you treat e-mail from your boss the same
way as your spouse or vendor or subordinate?
A2 Keé R2yQi &2dxK

1. Influence

EE—
—
—

——t—

2. Impact
o Weigh the impact and
Not every blog, Tweet or e-mail is equal visibility of the data
A People have accrued and earned influence and as you go.

impact in their own micro-communities.
A 2dz R2y Qi YySSR (42 NBIFIR SOSNE &aAiy3
tweet or e-mail to be an information ninja. 1. Who?

A Lgarn to prioritize, filter and leverage trusted 2. Why?
discovery tools.

, ~ - , ? ~
A52yQi 68 FFTNIAR (2 dzyadoaONRGS AT
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Assessing Influence

If not every source is equal, what determines
influence and how is that measured?

Blogging

Established tenure and pace (Visible in Typepad, Blogger, Wordpress...)
Activity in comments

Frequency of links to content (Technorati, etc.)

# of reported subscribers (FeedBurner, FeedBlitz, etc.)

Twitter

Frequency of Retweets and Mentions
# of Followers

FriendFeed

# of Subscribers
Frequency of Likes & Comments on their activity

Simple: Do people see the activity and respond?
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Solving the puzzle
of influence and
impact is a challenge.

There is no one
right answer, but
there are a ton of
clues. Use them
wisely.
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Solve The Puzzle

ALYFZ2NNIGAZ2ZY hOSNI 2| et

A Trying to not miss a thing, and not relying on
software that can be your aid.

A Not being able to anticipate influence, and
therefore erring by seeing all.

You Hold the Key

A Increase the quality of your data by increasing
the quality of your sources. Eliminate junk.

A Use smart filtering, search tools to find you the
right data at the right time in the right place.

A Own your data. Own your process.
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The new world of
media and marketing can
fit together seamlessly

Find the right
data fast, and
you beat the
competition cold.

<= 'NBOUND L5

MARKETING SutaaT



Find My Signal

www.louisgray.com

louisgray@mac.com
Twitter: louisgray
FriendFeed: louisgray

A Silicon Valley Blog for
early adopters,
technology geeks,

RSS addicts and Mac freaks Inbound
Marketing

Summit
San Francisco
2009
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