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Twitter Is platform of choice for companies
(54% of Fortune 100 are engaging through Twitter)

20% of tweets mention brands

Twitter users twice as likely to engage with
brands than other social network users



Managing the Front Line

ldentify the team

Determine the branding and account
model & rules of engagement

Manage conversations

Define success
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Human Customer Sales Marketing Public
Resources Service Relations

Twitter presence as information booth

Realtime engagement requires a crefisctional team

New tools needed to allow teams to work collaboratively;

identifying opportunities and threats; without stepping on
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Teams using CoTweet

Average team size: 4
Largest team: 46!
@JetBlue: 12
@WholeFoods: 11
@Ford: 6
@ Starbucks: 2
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specialists when necessary
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QUALITY LATEX PRODUCTION

@Vandelay

@Vandelay George
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HOW BUSINESS DOES TWITTER

Aaron Gotwalt
gotwalit

Sollenberger

Guy Kawasaki
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Drive one.
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Scott Monty

@scottmonty

Alan Hall

@ahall32

j Sam De La Garza

@samdelag

Elise Miller

@elise_miller
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CUSTDOMER RELATIONSHIP
MANBGEMENT
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Reveal the people
behind the brand
and sign tweets.

Keep the
communication
human.






